Lamorinda Wine Growers’ Association

Summer Meeting :  7/26/2009
 At the home of Alissa and Bill Scanlin
Rough Agenda:

3:00 – 3:30
Sign-in, reception, payment of dues, appetizers, wine tasting, mingling
3:30 – 4:45
Meeting
4:45 – 5:30
More tasting, socializing, and clean-up

Meeting Agenda Items:

I. Roll Call/Introduction of New Members/First Time Attendees (5 min.)
II. Read and Approve minutes from previous General Meeting (5 min.)

III. Nominations and Election of open Board of Directors Position: Education Director. (5 min.)

IV. Treasurer’s Report (5 min.):  Tim Wedlake:  Payment for ’09-’10 Membership Dues now due – please bring your checkbook if you have not yet paid.  

V. President’s Report: (15 min.)
a. New format for meetings/agendas

b. Board action:  Creation and appointment of new CIO position
c. Effort to refine definition of and re-invigorate Special Interest Tracts 
d. Lafayette Art and Wine Fair participation 9/19-20; call for volunteers and donations.  (Thank you to everyone who volunteered and donated wine at the Moraga Community Faire)
e. Board decision to allocate an unspecified amount of funds to create and produce a new banner
f. New logo/branding initiative – concept submissions via website  
VI. CIO Report ( 5 min.):  Bill Scanlin:  Website update
VII. Communications Committee Report (5 min.)
VIII. Tract Leaders’ Reports:  (5 min.)
a. Winemaking:  Gerry D. and Tom M.
b. Vineyard Management:  Susan C.
IX. Community Relations Committee Reports (5 min.)
a. Moraga:  Joao Magalhaes

b. Lafayette:  Leslie Ward

c. Orinda:  Tom Morehouse

X. Marketing/Promotion/Events Committee Report:  Leslie Ward (5 min.)

XI. New Business, next meetings, and Closing comments: (5 min.)
XII. Guest Speaker? (15 min.)
XIII. Adjournment



