Lamorinda Winegrowers’ Association
General Meeting

Hacienda

April 26, 2009

The business portion of the meeting was called to order at approximately 4:10pm at the Hacienda in Moraga.
Approximately 30 people were in attendance, including guests Bill English, Scott and Karen Lothamer, and Alex Captain.

Introductions and summary descriptions of number of vines and varietals grown were made.

President’s Report – David Parker noted that this meeting was in place of the C.G. DiArie winery tour and general meeting that was cancelled due to an insufficient number of paid reservations.

Summarizing the previously held board meeting, Dave noted that the board decided that future tours, trips, or other interest events should be held separately from general meetings that would be held at a local venue.
In addition, two director positions were open and it was decided that nominations and voting would be asked for at this general meeting.
Finally, the board decided that the position of education “czar” should be made part of the communications committee, and that nomination and voting would also be held at this general meeting.

There was some discussion as to whether a meeting at a winery at Livermore would qualify as local, being about a one-half hour drive away. Nobody made a motion on this topic. The board will consider this question at its next meeting.
Additional discussion highlighted the desire for educational content around vineyards and winemaking, as well as information on local rules, and this was generally supported as being in furtherance of the mission statement of the group. Napa Valley College and Los Positas classes were noted as a good source of information and training, and a possible source for guest speakers. Recently, five members of the group attended classes at Napa Valley College.
Copies of the LWGA organization chart were handed out, and nominations were called for.
Motions –

Joesph Vanderliet proposed that a census of acreage and varietals be conducted prior to any board nominations in order to provide information on the scope and nature of a commitment to be on the board. On voice vote, this motion did not carry.

Saied Nazeri nominated Bill Scalin for one of the open director positions. The nomination carried on voice vote. Noting Bill’s contribution on setting up the website, there was discussion as to whether there should be a separate position of Chief Information Officer, or whether the role could be filled by a designated director. This will be discussed at the next board meeting.
Tony Inzerillo motioned that the education czar should be a board position rather than a part of the communications committee. This motion carried.

David Parker noted that Carol Haag had a good background for the position and was open to nomination. However, though present earlier, she was not present at this time to consider whether her commitment would extend to a board position as well.

Jim Ward proposed to defer the vote on director/education czar until the July general meeting, and the motion carried.

David informed the group that LWGA had been invited to join the Moraga and Lafayette respective Chambers of Commerce. Annual membership dues are about $150. Being members would give LWGA exposure to the communities and access to mixers and other Chamber events. After discussion of the relevant benefits of joining one or more of the three Chambers, Tom Morehouse proposed that LWGA join the Lafayette Chamber, and report back in one year on the benefits and costs and re-evaluate joining the other two Chambers. The motion carried.
Lastly, David commented that the Moraga Community Faire was coming up on Saturday, May 9th from 11am to 4pm. LWGA could have a section of one tent to donate wines to pour. In the past, one and one-half cases had been consumed. On his motion, carried by voice vote, it was decided to participate this year. Leslie Ward agreed to coordinate the effort, and passed around a sign-up sheet for wine and/or pouring of wine.

Treasurer’s Report – Tim Wedlake reported that the group has about $4500 in its bank account. Recent payments were made for web hosting services for the current website and the prior web presence. In addition, two non-refundable payments were made in connection with the trip to C.G. DiArie. In the case of the winery, the payment can be carried over to a future trip.

David Parker noted that the board was considering establishing an Appropriations Committee. One item suggested was a banner for use at community events. Additional proposals or suggestions can be sent to: board@lamorindawinegrowersassoc.com.

Joseph Vanderliet motioned to approve the report, and the motion carried.

Communications Committee – Bill Scanlin noted that website utilization had been low. He offered to do some training on the website via WebEx.

Further discussions – use website to host a logo contest, try to pick winner by next general meeting.

Further discussions - Track Leaders – who to coordinate.
At Large reports – Leslie Ward asked if we have any specific proposals for the planning commission.

Leslie proposed, and the motion carried, to conduct the business portion of the general meetings as the first item.

At this point, the meeting was adjourned.

